
 
  

March 19, 2020 

 

Dear Families, 

 

First, I want to thank all of our families and staff that have reached out this week. Your collective 

feedback has helped us hone our path forward as we navigate this uncertain time.  

 

In light of the evolving landscape around the COVID-19 pandemic, I want you to know that a stop has 

been put on all tuition payments until our team connects with you personally. We will also still be 

issuing full paychecks to all teachers this week. 

 

To offer additional context, it may help to first provide background. Our appeal to families to continue 

paying tuition during our initial three-week safety closure has never been about profits, it has always 

been about remaining operational. And “remaining operational” in early education means retaining 

teachers.  

 

We believe in the value of our workforce: they are the kind, loving, talented professionals who show up 

for your children through snowstorms, and flu-season, holidays, at the crack of dawn, and even well 

after the close of business. For those of us that are working parents, we also know that teachers are the 

fuel behind nearly every other industry. 

 

That’s why we are still committed to paying our teachers as much as we can for as long as we can.  

 

In planning amidst this crisis, no one on the Little Sprouts leadership team has ever talked about making 

a profit now. No one. What we continue to talk about is supporting our staff.  

 

In full candor, even under normal business operations, we run at a single-digit profit margin. We knew 

going into this crisis that all families wouldn’t be able to continue on their regular tuition schedule due 

to financial impact from COVID-19. We never intended for you to bear that. We also knew, given such 

thin margins, that continuing to collect tuition was the only path to maintaining teachers’ wages. 

 

Many of you have reached out to us and are understandably upset that we haven’t yet individually 

connected with you. Delays in our response are due to being a small team. Three devoted, hard-

working, and caring professionals (two of whom, like many of you, are working with young children at 

home) read and logged every single email that came to wearelistening@littlesprouts.com. Please know 

that we are listening; it’s just that our responses have been backlogged. Rest assured, we have heard 

both cries of support and concern, and we are readying school leaders to begin personal outreach. 

 

You will be receiving a phone call as we continue to reach out in support of our teachers. From this 

point on, you can elect to continue, waive or make partial tuition payments. 



We understand that some families are forced into this choice due to this devastating crisis. We’ve also 

heard from families who are able and willing to pay a percentage of tuition, and some who are in a place 

to continue covering full-time tuition as a service to our teachers. 

 

That’s why, starting today, leaders from our schools will begin the massive task of calling all families 

within our network. These leaders love you and your children and have been rallying for you from the 

beginning. Please meet them with kindness and compassion. They will ask if you are able to continue 

paying some or all of your tuition to help cover teacher wages, up until the original estimated end of our 

safety closure, Friday, April 3. 

 

I cannot in good conscience ask you or anyone else to invest past that date as we simply do not know 

what tomorrow will bring. What I can promise is every dollar collected now through April 3 will support 

remaining operational, which means investing in our teachers.  

 

To further underscore how serious I am about investing in my team during this crisis, I will be personally 

reducing my salary to minimum wage for the entirety of any length of closure we might experience. This 

is a time for us all to come together and I am no exception.   

 

We will continue to update you on our operational progress. We remain committed to and driven by the 

vision of you and your family returning to school once it is safe to do so, and being greeted by the 

teachers who you know, love, and trust—and who know that you love them, too. 

  

With gratitude, 

 

Sarah Schroeder 

CEO, Little Sprouts 

 

 

 


