
 

March 17, 2020 

Dear Families and Staff,           

Thank you for your patience. We appreciate feedback from our community and we are grateful for your 

message. The decision to participate in a collective safety closure across all of our schools was made late 

in the afternoon on Sunday and we have been working to ensure everyone received that message prior 

to Monday morning, which is why, this response has been delayed. 

When we made the decision to close our schools, we anticipated the response from our community 

would be met with mixed emotions. For families and staff members faced with individual circumstances, 

we also wanted to make sure that we could address the majority of your concerns, provide some 

insights, and offer a few answers. There’s no way to do this concisely, so please excuse the length of this 

communication. 

We are currently reviewing plans to offer tuition reductions or delayed/postponed payment schedules 

for families in need. We will continue to uphold our withdrawal policies. To families who have already 

reached out requesting a withdrawal, we will honor your notice as of that day, and our withdrawal 

fee structure will remain in place. 

As we expressed in our letter, we recognize that this arrangement of paying full tuition for care over an 

extended period of time is not sustainable for all families.  As such, we are currently reviewing 

alternative plans. As of this week, we will start connecting directly with families whose household 

income is being disrupted by COVID-19 to find alternative solutions before April 3.   

Please know that our reasoning for tuition is so that we can continue to pay our teachers through this 

safety closure. 

One distinguishable difference between center-based early education and public school is that, typically, 
center care takes every possible step to remain open. In particular, we recognize that working families 
have always relied on us when they do not have a public alternative for our youngest children. And we 
do support working families; those who enroll in our schools, and those who work in them.   
 
These circumstances are unprecedented. When faced with the facts that social distancing and self-
quarantining are the most effective ways to reduce the spread of COVID-19, and that both of these 
practices are absolutely impossible in our centers, we made the socially responsible decision to close.  
We must protect our staff, families, and children from this infection.            
 
Any other decision would make it impossible for us to ever again stand by the statement that the 
health and safety of our community is our top priority.    
 
We, like the rest of the world, are learning new things about the COVID-19 pandemic every day. What 

we learn impacts our careful decisions. Every change made during this crisis is done so to help ensure 



that the teachers and leaders, who you and your family have come to know, love, and trust, are there 

for you once it’s safe to return to school.  

With the intention of offering further clarity into how we arrived at this decision, we’d like to share 

some of what we’ve learned: 

 State and government assistance during these times will not cover the entirety of our teachers’ 

wages and are very likely to be delayed. 

 For all of our school staff, who are hourly employees, unemployment alone does not provide a 

livable wage. 

 In further investigating proposed national relief packages, we’ve learned that they will widely 

only apply to those who tested positive for COVID-19 or had to remain out of work to care for 

someone who tested positive for COVID-19, or had to remain out of work to take care of their 

children because their children’s school closed. While this last circumstance would NOT cover 

lost wages for our teachers, it could very likely support enrolled families’ claims.   

 Social distancing and self-quarantine are, as of now, the most effective ways to reduce spread 

and exposure. 

Our intention is to support the physical and financial wellbeing of the vast majority of our community. It 

has been difficult for us to come to terms with the idea that we cannot satisfy everyone, but we are 

trying to make the “next right decision” with every new piece of information. We closed quickly to 

protect the physical health of everyone, we are still charging tuition so we can maintain the status quo 

for our beloved teachers for as long as we can, and we are running financial models to minimize 

hardships on our entire community should an extended closure come to bear.  

Our guiding compass during this time is that we need to keep our teachers. If we cannot provide our 

team with a living wage, they will suffer and likely lose trust in our field, and they will not return.  

Finding and keeping great teachers was a national crisis before this pandemic, and it is our greatest 

hope that it does not worsen afterwards. Right now, our leadership team is deeply committed to our 

teachers. A large part of that objective means paying them so they can survive, and keeping our 

business operational so that both they and your children can come back. 

While this response likely does not satisfy all of your objections, we do hope it provides honest insight 

into the complexity of this unprecedented crisis and our intention to weather the storm both apart and 

together. 

With compassion, 

Sarah Schroeder 

CEO, Little Sprouts 

 

 


