
 
 
 

WELCOME TO YOUR WEEKLY EMPLOYEE UPDATE 
 
In this update, you will discover… 
 

• LETTER FROM OUR CEO 
• CAREER TRAINING & SUCCESS 
• OPERATIONS 

o Note of Gratitude 
o How Are You? 

• FEATURED JOBS 
 

LETTER FROM OUR CEO 
 
Hi Friend, 
 
I want to lead with saying that I won’t be offended if this particular note goes unread. All of our schools 
are either closing early today or already closed. I sincerely hope that you are taking some time to rest, 
relax, and recoup. 
  
Today, tomorrow, sometime this week, I invite you to find (even just) a few moments to savor what is 
good. 
  
A few days ago, on December 21, we crossed over the Winter Solstice; known as the shortest day of the 
year, it is also known as the darkest day of the year. Up until now, I never spent too much time 
considering the solstice. I can’t ever recall pondering that from the Winter Solstice on, the sun begins to 
stay up a bit longer and a bit longer…until again comes summer, when we can enjoy the well-lit 
outdoors well into the evening. 
  
This year, though, I am choosing to focus on it, because I am choosing to take comfort, that at least as 
far as the weather is concerned, the darkest day is officially behind us. 
  
I am choosing, on these few remaining days of the year, to focus on the power of positive thinking and 
that more light is ahead. 
  
Despite the previously unthinkable hardships of the last 10 months, I am taking this time, these days, to 
remember that what we focus on grows. So, I am choosing to focus on the light. I am choosing to focus 
on you and on all of the lasting, positive change that you continue to make in the lives of the children in 
your care and the communities in which you are so deeply valued. 
  
Oh, my friend, take some deep breaths, linger over a warm cup of comfort, find the light, and focus on 
what is still and what will always be so very good—one another. 
  
Love & Light, 
  



 
 
Sarah 
 
Sarah Clabby  
CEO, Little Sprouts 
 

WEEKLY UPDATE 12/24/2020 
 
CAREER TRAINING & SUCCESS 
Thank you to Little Sprouts Executive Directors, Yvonne Young, Jennifer Ouellette, and Maureen Bly for 
partnering with our training and employee experience teams to help establish and build a training 
program for early education students who are on track to be the next class of certified teachers and 
leaders in our field! More to come on this program early in 2021! 
 
OPERATIONS 
Thank you to Danielle Bouchard, Director at our Building Blocks Early Learning Center at High Ridge in 
Stamford, Connecticut, and Susana Hall, Regional Director for our Little Sprouts schools in 
Massachusetts and New Hampshire, for connecting earlier this month to share stories, concerns, and 
creative solutions for families and employees during this second wave of the COVID crisis. Please know 
that you and your school are part of an extensive and compassionate network of professionals who are 
dedicated to providing outstanding care to children and each other—no matter what! If you are ever in 
need of professional guidance or support, please reach out through our employee inbox: 
friends@littlesprouts.com. 
 
Note of Gratitude 
As we close out 2020, consider the benefits of leading with gratitude in 2021. One easy and rewarding 
way to infuse your routine with more gratitude is to regularly submit a Note of Gratitude on behalf of a 
co-teacher or a friend at work! 
 

Note of Gratitude 
 
How Are You? 
Checking in with one another and taking note of what's coming up or standing out can help us 
remember our individual worth and collective strength, especially when times are tough. This week, 
Eileen Murphy, a Toddler Teacher in our Little Sprouts school in Stratham shares about the joy of giving 
and receiving in her classroom. 
 

How Are You? Episode Five: Eileen 
 
 
Thank you, Eileen! 
  
If you’d like to share an obstacle, opportunity, or observation through an upcoming feature on How Are 
You?, email Crissy Trayner at ctrayner@littlesprouts.com.  
 
 

mailto:friends@littlesprouts.com
https://bit.ly/LSNoteofGratitude
https://f.hubspotusercontent30.net/hubfs/6520636/HowAreYou_Episode5_Eileen.mp3
mailto:ctrayner@littlesprouts.com


 
 
 

FEATURED JOBS 
 
As we work to build enrollment back to pre-COVID levels and invite more staff to return to school, we 
want to regularly highlight open positions across each of our schools and networks. If you or someone 
you know would be a good fit for any of these positions, invite them to apply or reach out directly to our 
Director of Sales and Recruitment, Dave Hawthorne: dhawthorne@littlesprouts.com. 
 
Connecticut: 
Infant/Toddler Teacher, Building Blocks Avon 
Infant Teacher, Building Blocks Hamden 
  
Massachusetts: 
Infant Certified Teacher, Little Sprouts BUMC 
Infant Certified Teacher, Little Sprouts Concord 
Pre-K Certified Teacher, Little Sprouts Haverhill 
Infant Certified Teacher, Little Sprouts Methuen 
Pre-K Certified Teacher, Little Sprouts Natick 
 

mailto:dhawthorne@littlesprouts.com
https://www.indeed.com/job/infanttoddler-teacher-19d0f68fe5a6ab49
https://www.indeed.com/job/infant-teacher-89948f546f3c4a6a
https://careers.littlesprouts.com/jobs/#/job/138c0983-45e9-4e86-a6a5-6abd748d0bb2
https://careers.littlesprouts.com/jobs/#/job/7e00d52b-572b-46af-966d-7942d42fd014
https://careers.littlesprouts.com/jobs/#/job/13cbd83e-76e2-40ee-a85c-ea41e92a8315
https://careers.littlesprouts.com/jobs/#/job/45233088-9f00-47cf-bc0a-3c5dc71f6e62
https://careers.littlesprouts.com/jobs/#/job/b128c649-df3e-45a3-a2f3-4439062c3e68
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