
 
 
 

WELCOME TO YOUR WEEKLY EMPLOYEE UPDATE 
 
In this update, you will discover… 
 

• LETTER FROM OUR CEO 
• HUMAN RESOURCES 

o Updated COVID Inform Travel & Visitor Policy 
• OPERATIONS 

o Updated Travel Restrictions 
o COVID Resource Site – Letters & Confirmed Cases 

• CAREER SUCCESS & TRAINING 
o CHILD CONFERENCE 

• FEATURED JOBS 
 

LETTER FROM OUR CEO 
 
Hi Friends, 
 
Reflecting back on my messages to you since our initial COVID closures, there are a few themes that 
have followed a pattern – and one of them is, without a doubt, the element of “unknown.” Whether it 
was dealing with the early stages of an unprecedented pandemic (and for that matter, all the stages that 
followed as well), its impact on our organization, unrest within our nation, or just the general question 
of where circumstances will find us in a day, week, or month from now, the element of “unknown” feels 
just as present now as it did earlier in the year. 
  
And let’s be honest – unknown is unsettling. When I’m anxious, I often find it helpful to focus on the 
things that I do know. Here are a few that are currently helping to ease my mind: 

1. We’re learning more about the pandemic all the time. While cases are again on the rise, local 
leaders and health officials are reminding us of what we’ve already learned to help protect 
ourselves and those we love:  

o Wear a mask. 
o Practice social distancing. 
o Avoid large gatherings. 
o Spend time outside. 
o Wash your hands. 
o Limit the number of new people you allow in your social “bubble.” 
o Whenever possible, stay home. 

2. Taking care of ourselves, and each other, is our best defense. COVID has proven in our own 
communities and in communities all around the world that humans will either stay sick or get 
better. Now more than ever, we each have a responsibility to those we care for in our homes, at 
work, and out in the world. Remember that in addition to taking practical steps as the ones 
listed above under point number one (wearing your mask, washing your hands, limiting your 
social bubble), self-care practices such as ensuring yourself access to nutritious food, ample 
sleep, and permission to feel and process all of your feelings are equally as essential. 



 
 

3. Schools have not been proven to be significant sources of COVID spread. This is certainly good 
news. It helps both families and staff return to school and childcare with ease and confidence. 

4. Pandemic fatigue is real. While there is opportunity and gratitude in returning to work, fueling 
your professional passion, and again being with the children and colleagues you love, there is 
also a level of unavoidable exhaustion. The pandemic has thrust us into making immediate and 
important changes. Think of how often we used to shake hands, offer hugs, or share a snack. 
While it is essential that we remain present and aware of the many precautions we need to 
follow to reduce the spread of COVID, it is equally as important to recognize how hard it is to 
establish new habits. Anyone who’s ever embarked on a new diet, exercise routine, book club, 
or mediation practice knows the challenge that comes with making positive change. New 
healthy habits always start as an uphill climb and no matter if you fall off course or find yourself 
stalled for longer than you planned, continuing the climb is always more rewarding than 
choosing to make a hard and forever stop. Building resilience is way harder than quitting. 
Please do not beat yourself up for stalling or wandering away from COVID precautious - but 
don’t quit on them either. Come back, keep going, ask for help. The climb is always worth it and 
even when it doesn’t feel like it in the moment, eventually it does - eventually it will - get 
easier.     

 
Take a look at our revised COVID informed travel policies through the end of year (available in this 
newsletter under the Operations section). Talk to your director. Work with your co-teachers and 
colleagues to help COVID precautions become second-nature healthy habits for all of us and the families 
and children we care for and love. 
  
With love, 
 
Sarah 
  
Sarah Clabby Schroeder 
CEO, Little Sprouts 
 

WEEKLY UPDATE 11/6/2020 
 
HUMAN RESOURCES 
Updated COVID Inform Travel & Visitor Policy 
Traditionally, this is the time of the year when many of us plan gatherings, trips, and visits with family 
and friends who live out-of-state. In response to the ongoing COVID crisis, updated travel and visitor 
policy letters have been distributed to all enrolled families and staff at each of our schools. Copies of the 
letters are available below and are also catalogued on our COVID resource site (littlesprouts.com/covid-
19) under the “Letters from our Leaders” section. 
 

Little Sprouts Travel & 
Visitor Policy 

Building Blocks Travel 
& Visitor Policy 

 Child’s World 
Academy Travel & 

Visitor Policy 

Heartworks, 
STEAMworks & 

Loveworks Travel & 
Visitor Policy 

 

https://littlesprouts.com/covid-19?utm_source=email_hubspot&utm_medium=emailp&utm_campaign=email_hubspot&utm_content=weeklyupdate
https://littlesprouts.com/covid-19?utm_source=email_hubspot&utm_medium=emailp&utm_campaign=email_hubspot&utm_content=weeklyupdate
https://f.hubspotusercontent30.net/hubfs/6520636/TravelPolicy_COVID19_1104v3.pdf
https://f.hubspotusercontent30.net/hubfs/6520636/TravelPolicy_COVID19_1104v3.pdf
https://f.hubspotusercontent30.net/hubfs/6520636/TravelPolicyBBELC_COVID19_1103.pdf
https://f.hubspotusercontent30.net/hubfs/6520636/TravelPolicyBBELC_COVID19_1103.pdf
https://f.hubspotusercontent30.net/hubfs/6520636/TravelPolicyCWA_COVID19_1103.pdf
https://f.hubspotusercontent30.net/hubfs/6520636/TravelPolicyCWA_COVID19_1103.pdf
https://f.hubspotusercontent30.net/hubfs/6520636/TravelPolicyCWA_COVID19_1103.pdf
https://f.hubspotusercontent30.net/hubfs/6520636/TravelPolicy_COVID19_1105_V2_HWSWLW.pdf
https://f.hubspotusercontent30.net/hubfs/6520636/TravelPolicy_COVID19_1105_V2_HWSWLW.pdf
https://f.hubspotusercontent30.net/hubfs/6520636/TravelPolicy_COVID19_1105_V2_HWSWLW.pdf
https://f.hubspotusercontent30.net/hubfs/6520636/TravelPolicy_COVID19_1105_V2_HWSWLW.pdf


 
 
OPERATIONS 
Updated Travel Restrictions 
As the country continues to combat COVID and work together to keep schools open, updated travel 
restrictions have been put in place in multiple states. Please take a moment to bookmark or save the 
link that coordinates with the state in which you live and/or work. If you have any questions on how 
these restrictions impact your work, please do not hesitate to reach out to your director. You can also 
always send an email to our general employee inbox: friends@littlesprouts.com. 
 

MA Travel Guidelines NH Travel Guidelines  CT Travel Guidelines VT Travel Guidelines 
 
COVID Resource Site – Letters & Confirmed Cases 
As a reminder, the number of confirmed COVID cases across our entire network of schools and early 
learning centers remains very low. Please know that our COVID Resource site (littlesprouts.com/covid-
19) is updated regularly with policy changes and letters to families and staff in response to the ever-
changing COVID crisis. You can review all of the communications that have gone to families and staff at 
your school and others by clicking on the “Letter from our Leaders” button found on the COVID 
Resource site. After clicking, “Letter from Leaders” you can then browse letters by school.  
 

COVID Resource Page 
 
CAREER SUCCESS & TRAINING 
CHILD CONFERENCE 
Little Sprouts employees working in schools in Massachusetts and New Hampshire: please mark your 
calendars for Wednesday, November 11, for our 24th annual CHILD (Creating Habits In Lifelong 
Development) Conference.  This year, our daylong dedication to professional development will look 
quite different than in years past. While our MA and NH schools will NOT be open for childcare on the 
day of the conference, the day is a required workday for all MA and NH in-school staff.  Keynotes and 
full group sessions will all happen live, over Zoom. Schools will tune in together, in their own school, or 
individually, fully remote. 
  
Schedule 
9 a.m.-2:30 p.m. in Zoom/Groups 
2:30-5 p.m. Independent Virtual Workshop 
12:30-1 p.m. Lunch Break 
  
We hope even with the changes, this is an inspiring day of professional development for all, with 
learning, fun, some silliness and raffles. 
 

2020 CHILD Conference Agenda – In Person 2020 CHILD Conference Agenda - Remote 
 

FEATURED JOBS 
 
As we work to build enrollment back to pre-COVID levels and invite more staff to return to school, we 
want to regularly highlight open positions across each of our schools and networks. If you or someone 

mailto:friends@littlesprouts.com
https://www.mass.gov/info-details/covid-19-travel-order
https://www.dhhs.nh.gov/dphs/cdcs/covid19/documents/employee-travel-guidance.pdf
https://portal.ct.gov/Coronavirus/travel
https://accd.vermont.gov/covid-19/restart/cross-state-travel
https://littlesprouts.com/covid-19?utm_source=email_hubspot&utm_medium=emailp&utm_campaign=email_hubspot&utm_content=weeklyupdate
https://littlesprouts.com/covid-19?utm_source=email_hubspot&utm_medium=emailp&utm_campaign=email_hubspot&utm_content=weeklyupdate
https://littlesprouts.com/covid-19?utm_source=email_hubspot&utm_medium=emailp&utm_campaign=email_hubspot&utm_content=weeklyupdate
https://f.hubspotusercontent30.net/hubfs/6520636/letters%20for%20staffIP.pdf
https://f.hubspotusercontent30.net/hubfs/6520636/letters%20for%20staff2.pdf


 
 
you know would be a good fit for any of these positions, invite them to apply or reach out directly to our 
Director of Sales and Recruitment, Dave Hawthorne: dhawthorne@littlesprouts.com 
 
Connecticut: 
Preschool Assistant Teacher, Building Blocks Stamford High Ridge 
  
Massachusetts: 
Infant Certified Teacher, Little Sprouts Concord 
Preschool Certified Teacher, Little Sprouts Dedham 
Toddler Certified Teacher, Little Sprouts Haverhill 
Infant Certified Teacher, Little Sprouts Medford 
Preschool Certified Teacher, Little Sprouts Melrose 
 
Vermont: 
Three Year Old Teacher, Loveworks Essex 

mailto:dhawthorne@littlesprouts.com
https://blockslearning.com/jobs/deaa15ce-c185-4885-9e82-41060e96b847
https://careers.littlesprouts.com/jobs/#/job/dc51b809-6f00-49b4-af73-bc6dafa87d3a
https://careers.littlesprouts.com/jobs/#/job/759f4452-9a4a-487f-89cb-d0424370c2ee
https://careers.littlesprouts.com/jobs/#/job/df240e3d-fe77-42f6-a1ab-2004f4943c7b
https://careers.littlesprouts.com/jobs/#/job/a2b6ee4d-0a87-48ac-a182-c09484cd0236
https://careers.littlesprouts.com/jobs/#/job/a4f956c1-0222-435b-987f-0e6bc5969b50
https://www.indeedjobs.com/jobs/51471e69400aa22f04ac?from=snippet
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