
 
 
 

WELCOME TO YOUR WEEKLY EMPLOYEE UPDATE 
 
In this update, you will discover… 
 

• LETTER FROM OUR CEO 
• OPERATIONS 

o Little Sprouts Haverhill NECC 
o COVID Support & Questions 

• RECRUITMENT & ENROLLMENT 
o Refer a friend! 

• CAREER SUCCESS & TRAINING 
o Massachusetts Temporarily Reduces Time & Cost of Certification Process 

 

LETTER FROM OUR CEO 
 
Dear Friends, 
  
The past two weeks have found me writing to you about our first two real-time experiences of COVID in 
our schools: first, at our Little Sprouts school in Melrose, MA, followed by a second confirmed case at 
our Little Sprouts school in Natick, MA. I felt it was important to convey to you that we knew it was a 
matter of when, not if this would happen, and that remains true in my message to you now. Since 
writing to you last Friday, we have had three more confirmed COVID cases, occurring in our Little 
Sprouts schools in Methuen, MA, Haverhill, MA, and Melrose once again. 
  
I want to take a moment to honor the anxious feelings that may come with learning this news once 
again. It is both okay and very natural to read this and feel a sense of unease. This, in a sense, is the 
“worst part” – the fear of the unknown; how to plan for something that has not yet happened in your 
school can create feelings of dread, escape, restlessness, or immobilization. Fear is real, and it is 
biologically intended to protect you on many levels. 
  
…and now, after honoring those feelings, it’s my mission to give you a sense of reassurance as best I can. 
The truth is, we now have five situations of real experience under our belts and, to the relief of us all, we 
are prepared. The commendations with which I have previously showered Melrose and Natick remain 
true of these more recent schools: teams are stepping up, moving decisively, quickly, and assuredly. 
Communication has been quick and fluid, whether it be between affected individuals and our staff, our 
teams and the Department of Public Health, or families and staff. The procedures and best practices are 
achieving the outcomes we hoped for: cases are being identified and isolated quickly, and outbreaks are 
being prevented. 
  
My message remains the same, but it bears repeating even more with each new experience: be there 
for others. Be there for yourself. Listen to your body and heart, and seek support when you need it. We 
knew this was coming and we hoped that we could handle it. Now that we are handling it, week after 
week, I couldn’t be more proud of every single one of us. 
  



 
 
And, I hope you feel proud, too. At a time when so many children and families are also facing the fear of 
the unknown, you offer consistent love and support so that they can feel genuinely reassured and 
confident they are prepared to do hard things, as well. Thank you for showing up for these children, and 
each other, day after day in the face of this crisis. 
  
With love, 
  
Sarah 
  
Sarah Clabby Schroeder 
CEO, Little Sprouts 
 

WEEKLY UPDATE 9/11/2020 
 
OPERATIONS  
Little Sprouts Haverhill NECC 
This week marks the close of operations at one of our beloved Massachusetts Little Sprouts schools on 
the campus of Northern Essex Community College. We remain grateful for the extraordinary work and 
connections that came out of this beloved school. We are happy to share that nearly all of the school’s 
employees were able to accept transfer positions at our other Little Sprouts locations in either 
Amesbury or Haverhill, Massachusetts. If you haven’t already, please take a moment to read the Note of 
Gratitude that Executive Director Maureen Bly submitted for prominent feature on our Little Sprouts 
Facebook page in honor of the compassion, love, and excellence that will continue to grow from all of 
those who called this school home for so long. Thank you Maureen, Heidi, and everyone at Little Sprouts 
Haverhill NECC! 
 

Maureen’s Note of Gratitude on Facebook 
 
COVID Support & Questions 
As we continue to navigate the COVID crisis together, please know that your questions and concerns 
continue to be of the greatest importance. While changes to policies and procedures are likely inevitable 
as we continue to learn new things regarding how we can help prevent the spread and transmission of 
this virus, what remains the same is our commitment to hear your concerns and provide as much clarity 
and comfort as possible. If you continue to wonder about your school’s current COVID response plan, 
including those plans connected to sick time, compensation, and benefits, please know that you have 
multiple points of support: 
 

• Talk to your Director 
• Email our Employee General Inbox: friends@littlesprouts.com 
• Contact Crissy Trayner, Employee Experience Manager: ctrayner@littlesprouts.com 

 
RECRUITMENT & ENROLLMENT 
Refer a friend! 
Congratulations to our Vermont Directors and Home Office Recruiters who have collectively hired 28 
new staff members since July! Filling these essential positions made it possible for Vermont to officially 
kick-off the 2020-2021 School Year as scheduled on August 26. If you have questions on the benefits and 

https://www.facebook.com/LittleSproutsSchools/
mailto:friends@littlesprouts.com
mailto:ctrayner@littlesprouts.com


 
 
bonuses associated with referring people from your network to work at any one of our schools, reach 
out to Dave Hawthorne, Director of Sales & Recruitment: dhawthorne@littlesprouts.com. 
 
 
 
CAREER SUCCESS & TRAINING 
Massachusetts Temporarily Reduces Time & Cost of Certification Process  
In response to the COVID crisis, Massachusetts state agencies have significantly and temporarily reduced 
the qualifications for educators to earn their early childhood certifications. To more adequately support 
those currently in the field of early education, the Commonwealth is now awarding full certification 
following completion of: 
 

• One 20-hour online course (which many Massachusetts early educators have reported 
completing in fewer than 10 hours) 

• 12 weeks of in-school field experience (which can have happened at any point in an educator’s 
career) 

 
The required online course has also been reduced to only $57. Changes to these state requirements 
make it even more possible for every Massachusetts Little Sprouts employee, who is not currently 
certified, to do so with greater ease than ever before. In addition, Little Sprouts will reimburse any 
employee 100% for the cost of the course upon completion. 
  
If you need any help registering, reach out to Meghan McGinley Crowe, Director of Career Success & 
Training: mcrowe@littlesprouts.com. 
 

Registration for MA Early Education Certification 
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