
 
 
 

WELCOME TO YOUR WEEKLY EMPLOYEE UPDATE 
 
In this update, you will discover… 
 

• LETTER FROM OUR CEO 
• OPERATIONS 
• MARKETING & COMMUNICATIONS 

 

LETTER FROM OUR CEO 
 
Dear Friends, 
  
Many of my messages these last few weeks have centered around hope, determination, dedication, and 
support. These are all attributes that I feel are essential to navigating the COVID pandemic; they are also 
attributes I feel our collective family possesses in spades. Certainly, these are the traits that have 
allowed us to progress as far as we have, and these are the traits that will continue to guide us going 
forward. 
  
While it is my hope that our optimism and positivity will help us emotionally thrive in our work, I also 
believe it is important to offer transparent information about actions we are taking in a still-active 
COVID world. 
  
As a leadership team, our mantra has been to continue adapting and making changes based on what we 
know now. Now, after months of learning more about this virus, we know multiple tried and true 
methods and practices to minimize exposure: wash our hands frequently; practice social distancing, and 
wear masks when we aren’t able to do so; and, maintain personal health, as a healthy immune system 
offers strong support against the virus. We all know these important strategies, and we’re constantly 
asking ourselves, “What’s the best way to practice these precautions in our schools?” 
  
In truth, friends, we continue to learn, and we continue to evolve. We will continue to ask you what’s 
working and what’s not, and what makes you feel good and what creates strain. We are committed to 
being dynamic and responsive throughout this crisis so that change becomes a welcome reflection of 
how we are learning and growing with the times. 
  
To date, one approach has been to reflect upon the regulations implemented by each state and then 
personalize those guidelines to support our own organization. For example, last week, Massachusetts 
lifted COVID-related restrictions on classroom sizes, suggesting we could fill classrooms with 20 
preschool children again. Because what we know now is that limiting social interactions can help 
minimize viral spread, we gravitated towards the “next right decision” of continuing to operate at a max 
group size of 10 preschoolers until we learn more about the impact of expanding group sizes. 
  
Another method we have adopted is to go above and beyond what is recommended by the national 
Center for Disease Control (CDC), individual states, and local city or town Departments of Public Health 



 
 
(DPH). For instance, once again in Massachusetts last week, the state required all children 6 months of 
age and older to receive the flu vaccine. While obtaining vaccines for the children will be the individual 
responsibility of families, we recognize the efforts behind strengthening immune systems across and 
within our communities. We can take actions ourselves and in our schools to help you feel stronger and 
more secure against one virus, while another virus continues to be persistent and less predictable. For 
this reason, for those that choose to do so, we are working to partner with local pharmacies to offer on-
site flu shots for staff in your school this fall. What we know now is, if we heighten the immune systems 
of everyone in our schools, we are going the extra mile to keep illness out. 
  
These discussions about how we can better support you are happening every day. We are laser-focused 
on promoting happy, healthy, and compassionate communities in our schools. Your feedback in the 
recent Back to School employee survey is helping us continue to put these practices into place, too. Our 
knowledge of what we know now about COVID is growing every day – and allowing us all to grow with it. 
  
Be well, 
  
Sarah 
  
Sarah Clabby Schroeder 
CEO, Little Sprouts 
 

WEEKLY UPDATE 8/28/2020 
 
OPERATIONS  
Last week, Massachusetts Governor Charlie Baker, announced plans to roll-out a state-wide rapid COVID 
testing plan for Massachusetts schools and teachers. Now, leaders from within Little Sprouts, along with 
early education advocates across the state are collaborating to push the Governor to expand the 
program to include all childcare centers and early educators. Little Sprouts will also be taking calls with 
Senators from across the country next week to advocate for more programs like this to be available not 
only in the states where Little Sprouts schools and brands operate, but to best support the entire field of 
early education across the country. You can learn more about the rapid response coronavirus testing 
program for Massachusetts Schools through the Governor’s recent press release. 
  
If you would like to urge Governor Baker to apply the rapid response testing in K-12 schools to early 
education and care and out of school time programs, here are a few ways to take action right now: 

1. Send an email or call Governor Baker at 617-725-4005.  Ask Governor Baker to include rapid 
testing for coronavirus in early education and care and out of school time program settings. 

2. Tweet!  Sample:  “Good start @MassGovernor.  But we need rapid testing for early education 
and care and out of school programs.  They have been open since June 22.  Where is the 
testing?”  
Check out @EarlyEd4All for more tweets.  

3. Contact your state legislators and ask them to contact the Governor. 
 

https://mailchi.mp/doe.mass.edu/press-release-baker-polito-administration-announces-testing-initiatives-to-help-schools?e=731361a150
https://mailchi.mp/doe.mass.edu/press-release-baker-polito-administration-announces-testing-initiatives-to-help-schools?e=731361a150
https://urldefense.proofpoint.com/v2/url?u=https-3A__www.mass.gov_forms_email-2Dthe-2Dgovernors-2Doffice&d=DwMFAg&c=wT9hcAyWecHwFHlf1ZE3OA&r=iyyRP9iGyXalgOClPcjMBIPk7x0bne066GMu0kLX72k&m=Su8VVbabkjtwYrxtdOi9OYjFRgAqRy2xn9s-oKz5mUk&s=--nrFxdLWAMoIrZ4l51awHlGY4DqWtxRoTmWzjxqEdE&e=


 
 
MARKETING & COMMUNICATIONS 
In response to COVID changes and updated procedures and policies, the marketing team has been 
working on a suite of new collateral and materials to help Directors and our Sales & Recruitment Team 
reach perspective families and educators. Directors in all states can expect updated tour packets to send 
to prospective families following virtual tours and video conference calls within the next two weeks. In 
the meantime, Little Sprouts schools, if you haven’t checked out our website in a while, browse for 
updated content! And Building Blocks and Child’s World Academy, along with website updates taking 
place in the next few weeks, make sure to watch, like, and share our recent video featuring the heart 
and soul of your schools (your children, teachers, and families!) 
 

Little Sprouts Website Connecticut Video 
 
 

https://littlesprouts.com/?utm_source=email_hubspot&utm_medium=emailp&utm_campaign=email_hubspot&utm_content=weeklyupdate
https://littlesprouts.com/?utm_source=email_hubspot&utm_medium=emailp&utm_campaign=email_hubspot&utm_content=weeklyupdate
https://littlesprouts.com/?utm_source=email_hubspot&utm_medium=emailp&utm_campaign=email_hubspot&utm_content=weeklyupdate
https://youtu.be/emZxRxrPHLo
https://youtu.be/emZxRxrPHLo
https://littlesprouts.com/?utm_source=email_hubspot&utm_medium=emailp&utm_campaign=email_hubspot&utm_content=weeklyupdate
https://www.youtube.com/watch?v=emZxRxrPHLo&feature=youtu.be
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