
 
 
 

WELCOME TO YOUR WEEKLY EMPLOYEE UPDATE 
 
In this update, you will discover… 
 

• LETTER FROM OUR CEO 
• OPERATIONS – COVID RESPONSE 
• IN THE NEWS 

 

LETTER FROM OUR CEO 
 
Dear Friends, 
  
As some of you have heard by now, the reality of COVID-19 arrived at our door last week. Last Thursday 
morning, we were notified of a confirmed case of COVID in one of our toddler classrooms at our Little 
Sprouts school in Melrose, Massachusetts. 
  
Before I go any further, I want to share that we remain connected to all of the families and staff that are 
enrolled and working at our locations. Gladly, to the best of our knowledge, everyone within our 
community is doing well at school and at home—including those families and teachers from the 
classroom with the confirmed case. 
  
Because we know that COVID is an active possibility for all of us in the world right now, both in and out 
of school, we have remained committed as an organization to operational practices that minimize the 
potential for spread. The hard truth is, these preparations were made not just in case COVID came to 
our school, but when COVID came to our school. While we have enjoyed the majority of the summer 
free of the pandemic reaching our classrooms, there is a certain sense of confidence that comes with 
knowing we can deal with it when it does. 
  
Gratefully, I am relieved to know that the policies and procedures that make up our careful and 
responsible COVID response plans are working! 
  
In this case, due to the heightened and regular precautions taken by our staff members and the number 
of infections in the Melrose community, the Department of Public Health determined that only the 
toddler classroom with the confirmed case needed to be closed. The rest of the school was cleared to 
remain operational. In addition to remaining out of school for two weeks, the three staff members 
assigned to the Melrose toddler room with the confirmed case were also instructed, per the 
Department of Public Health, to undergo COVID testing. For more information on the response plan 
itself, please see the Operations section below for a detailed description. 
  
As we look back at how our response plan on paper transformed into action, Team Melrose should be 
celebrated for so many reasons. As I’ve mentioned, their commitment to learning and implementing the 
new procedures as a team certainly helped contain the spread. Additionally, it cannot be 
underestimated how much open, honest communication plays a critical role in our teamwork during 



 
 
these uncertain times. Creating a trusted space to discuss the impact of the confirmed case openly with 
one another not only supports our own processing of emotions around the circumstances, but it also 
helps us make the next right decision for how to contain the virus. Communication, communication, 
communication – before, during and after – I cannot emphasize it enough. 
  
Most importantly, I want to thank everyone for the tremendous team effort that went into the 
thoughtful, swift, and powerful response. From classroom teachers, to in-school and regional leaders, to 
Home Office team members, everyone worked together to support one another with a balanced blend 
of compassion and action. 
  
I recognize that it has not been easy to learn and adjust your daily routines to minimize the spread of 
COVID within our schools, and that communication is not always easy around these sensitive topics. 
Through the incredible teamwork of our Melrose friends, we have seen first-hand how our new 
operating procedures and open communication matter greatly – and how each person makes a 
difference. With our first instance of the virus now behind us as an organization, I am finding myself 
more hopeful than ever about our path through the pandemic – and I hope you are, too. 
  
Take care, 
  
Sarah 
  
Sarah Schroeder 
CEO, Little Sprouts 
 

WEEKLY UPDATE 8/21/2020 
 
OPERATIONS – COVID RESPONSE  
For more information on the confirmed case of COVID-19 at our Little Sprouts Melrose school, we are 
happy to share additional details. For confidentiality purposes, please know that any identifying details 
about the individual with the confirmed case will not be disclosed. 
  
Once again, we are deeply grateful to our educators and families for the open communication that 
helped our team identify and take action to minimize the spread of the virus within this school. 
Additionally, thank you to all of our Home Office and in-school leaders who continue to sustain 
meaningful and helpful partnerships with local and state education and health experts. 
  
On Friday, August 7, an individual at our Melrose school left school with no symptoms. Over the 
weekend, this individual developed a low-grade fever and, per our health and safety protocols, the 
individual did not return to school on Monday. After consulting with their regular health practitioner, a 
COVID test was issued, and our school director in Melrose was notified of the confirmed COVID case on 
Thursday morning. 
  
Cooperation, teamwork, and unity were in full-force: Executive Director Samantha Garlington and 
Regional Director Jackie Kebabjian followed all standard operating procedures step-by-step, which 
began with reaching out for direction from the Melrose Department of Public Health. 



 
 
  
Once we received guidance from the Melrose Department of Public Health to close the impacted 
classroom, parents were prompt to pick up their children and the staff that worked directly in the room 
also exited the building. Communication with the Melrose Department of Health was efficient, clear, 
and quick: we were to close the room for two weeks, yet were assured that the rest of the school could 
remain open to continue servicing the rest of the community. A deep cleaning of the school commenced 
that night, including a special spray mist for COVID-exposed environments that was applied to every 
surface, including walls and ceilings. The impacted classroom had a 24-48-hour grace period for 
cleaning, but was cleaned promptly once this period expired with the same deep cleaning treatment. No 
callouts occurred the following day, allowing the school to return to a sense of normalcy and calm. 
  
Over the course of the past week, our Employee Experience Manager, Crissy Trayner, has followed up 
with every staff member of the school to check in, asking questions like, “How did you learn of the 
confirmed case?” or, even a simple, “What might you need now?” These conversations offer team 
members an opportunity to share their stories, and help us learn how to continuously improve our 
response plan. 
  
Everyone involved should be commended for responding to the situation quickly and responsibly. There 
are heroes behind the scenes, however; members of our Professional Development and Operations 
teams worked tirelessly in the weeks leading up to our reopening to develop the standard operating 
procedures and best practices that would help us confront a scenario just like this. Due to these 
comprehensive plans, policies and procedures – as well as our entire organization’s commitment to 
learning and implementing them – our team in Melrose knew what to do, when to do it, and how to do 
it. The school now finds itself operating as normal – minus one classroom that will happily rejoin them 
soon. 
  
As this health crisis remains a fluid situation, our procedures and policies will continue to be reviewed 
and revised as necessary. Please take a moment to review the communications that we shared with 
families and staff after being notified of a confirmed case of COVID in our school in Melrose, 
Massachusetts. Please connect with your school director if you have questions about how your school 
and the company are prepared to respond to confirmed cases of COVID. You are also always invited to 
email the company directly at friends@littlesprouts.com. 
 

Melrose Confirmed Case of COVID Melrose Follow-Up Communication 
 
IN THE NEWS 
Last week, Amanda Goodwin, Director of Marketing & Communications, was interviewed by Bloomberg 
Radio on how COVID continues to impact those who both work in and depend on the field of early 
education. Amanda was asked about our decision to reopen, our first confirmed case of COVID, and 
what we need the public to know about center-based care now. Amanda’s interview starts 18 minutes 
into the broadcast. 
 

Bloomberg Radio Broadcast 

mailto:friends@littlesprouts.com
https://f.hubspotusercontent30.net/hubfs/6520636/ConfirmedCovidCase_Melrose_0813_Final.pdf
https://f.hubspotusercontent30.net/hubfs/6520636/Melrose_CleaningUpdate_0813_535.pdf
https://www.bloomberg.com/news/audio/2020-08-17/baystate-business-child-care-woes-radio
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