
 
 
 

WELCOME TO YOUR WEEKLY EMPLOYEE UPDATE 
 
In this update, you will discover… 
 

• LETTER FROM OUR CEO 
• OPERATIONS 
• ENROLLMENT & RECRUITMENT 
• AT HOME LEARNING 

 

LETTER FROM OUR CEO 
 
Hi Friends, 
  
Last week, I reiterated the importance of checking in with both each other and ourselves as we continue 
to navigate the COVID pandemic. With this, we provided an opportunity to voice some of your thoughts, 
concerns, questions, and feelings through our “Since COVID” survey. 
  
So, first off – thank you. We have received hundreds of survey replies, and it is our intention to read 
each one individually. We will need some time before we can react and respond appropriately but, in 
the meantime, I want to thank you for using your voice to help us both reflect and improve. It’s been 
said before but always bears repeating: we’re all in this together so let’s, in turn, get through this 
together, too. 
  
From the bottom of my heart, I also want to acknowledge what true heroes I consider each and every 
single one of you. Personally, I have been able to experience this school re-opening transition as both a 
mom and an employee and, wow – I feel equal parts amazed, proud, and grateful. 
  
As a mom, I feel deeply thankful and relieved to be raising my son as part of a village again. From potty 
training mishaps, to making new friends, to mastering new skills, Crosby is learning again with the loving 
support of our friends at Little Sprouts Medford. While he does not fully understand why mama has to 
“go back to work” (Crosby, honey, I have been working this whole time…), it is the grace and goodwill of 
his teachers and leaders that make the transition feel ever-so-right for my family. 
  
I wish a teary-eyed thank you to his teachers-past at Little Sprouts Lawrence (…and Arlington and East 
Berkeley when we’ve dropped in!) and his teachers-new at Little Sprouts Medford for helping this mama 
feel both confident and humble within this extended family of beautiful humans that love my baby. 
  
As an employee, I learned so much about myself and our team when I visited Little Sprouts Hingham this 
week. As some of the educators at this school may attest, I became overwhelmed with emotion when I 
observed the classrooms in motion (though, for some, it was naptime so the “motion” had slowed down 
considerably!). With my own eyes, I saw how beautifully brave each of you truly are. Every day, you 
come to school to nurture my family, the children of your peers, and the children within your 
communities, all who are these precious, wide-eyed souls in search of your kindness, love and guidance. 



 
 
  
Deep within my bones, I feel a gratitude and a pride like no other: early education teachers are miracle 
workers. Each day, you rise to the occasion and say, “Not today, COVID! Not today – my friends need 
me.” Both personally and professionally, I know this at my core to be true. They need you, and we need 
each other. 
  
With so much love and gratitude, 
  
Sarah 
  
Sarah Schroeder 
CEO, Little Sprouts 
 

WEEKLY UPDATE 8/14/2020 
 
OPERATIONS  
Reminder for all of our in-school staff that today is the last day to complete our Employee Survey: Back 
to School. More than 300 directors, teachers, and coaches have already completed the survey. Our goal 
is to hear back from as many in-school staff as possible. Your experiences and feedback are critical as we 
continue to review and revise our policies and procedures with an intention of creating optimal 
environments for employees and children. 
 

In-School Staff Employee Survey 
 
Our Employee Survey: Home Office is now also open and ready for our Home Office staff to share their 
experiences and feedback. Home Office employees, you are invited to complete and submit this survey 
by the end of the day next Friday, August 21. 
 

Home Office Employee Survey 
 
Survey results from both our In-School and Home Office surveys will be shared at the end of the month. 
 
ENROLLMENT & RECRUITMENT 
Thank you to all of our school staff for your continued partnership in completing our virtual tour, video, 
and parent testimonial projects. Please know that if you have members of your network who ask about 
enrolling or working at any of our schools, even though our doors are not open to visitors at this time, 
there is a very good chance they can still explore the inside of your school through a virtual tour! Ask 
your Director if a virtual tour is ready for your location. 
 
AT HOME LEARNING 
Dozens of families have registered for our Online Classroom in just the past few days. If you haven’t 
checked it out already, please take a few minutes to register and browse the offerings. We are still in the 
initial roll-out of this digital space and would love your perspective on how this space could grow. 
 

Online Classroom 

https://www.surveymonkey.com/r/sinceCOVID
https://www.surveymonkey.com/r/sinceCOVID
https://www.surveymonkey.com/r/sinceCOVID
https://www.surveymonkey.com/r/HomeOfficeCOVID
https://www.surveymonkey.com/r/HomeOfficeCOVID
https://littlesprouts.com/athome/#onlineclassroom?utm_source=email_hubspot&utm_medium=emailp&utm_campaign=email_weeklyupdate
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