
 
 

 

WELCOME TO YOUR WEEKLY EMPLOYEE UPDATE 

 

In this update, you will discover… 

 

• LETTER FROM OUR CEO 

• HUMAN RESOURCES 

• OPERATIONS 

• ENROLLMENT & RECRUITMENT 

• CAREER SUCCESS & TRAINING 

• AT HOME LEARNING 

 

LETTER FROM OUR CEOLETTER FROM OUR CEOLETTER FROM OUR CEOLETTER FROM OUR CEO 

 

Hi Friends, 

  

At the start of our COVID closures, I sometimes felt embarrassed about how my two-year-old, Crosby, 

would use my body as a human jungle gym during a virtual video meeting. Now, when Crosby needs me, 

I am more easily able to access self-compassion and kindly ask my team for a moment so that I can give 

Crosby the time he needs from his mom. I then return, with presence and focus, to my professional 

responsibilities ahead. 

  

I am never embarrassed to be Crosby’s mom, so why did this feeling come up for me so early on? 

Working with a toddler at home during this time has helped me completely reframe my perspective: 

now, more than ever, I can more fully appreciate how my personal and professional lives are integrated. 

My work fuels my life and my life inspires my work. Yes, I need breaks. Yes, I need boundaries. Yes, I feel 

stress. And yes, sincerely - even given all of this, I want to be working; more than that, I want to be 

working here, in this field, with you. 

  

It is no secret that women make up the vast majority of the early education workforce, or that women 

workers are now projected to be the most negatively impacted by the economic ramifications of COVID-

19. Lack of accessible childcare will force many more moms to search for creative solutions so that we 

can engage in work that fulfils us while also being proud, confident parents. Sometimes, it feels like we 

are the ones climbing the jungle gym, trying to piece it all together. 

  

It’s remarkably unfair and heart-wrenching - as is nearly every aspect of this global pandemic. 

  

While I am sorry that we do not have immediate, sound, and guaranteed solutions for such a critical and 

present challenge, we do have each other - and I want to be clear on what that means. Whether you are 

a parent or not, and whether you and I face similar challenges or different ones altogether, we are here 

to listen, reflect, and grow together as a community. 

 

• You have outlets to openly convey stress, struggles, and successes.  

o Outlets include:  



 
 

 Regional and School Directors & Coaches 

 Regional Presidents  

 Little Sprouts: Melissa Leger, mleger@littlesprouts.com 

 Heartworks, STEAMworks & Loveworks: Lisa Zengilowski, 

lisa.zengilowski@heartworksvt.com 

 Building Blocks & Child World’s Academy: Lindsay Hoffman, 

lhoffman@blockslearning.com 

 Human Resources & Employee Experience Teams: reachable at 

friends@littlesprouts.com 

 Employee Assistance Program (EAP) (confidential information, support, and 

referral service):  

 Phone: (888) 319-7819 

 Online: metlifeeap.lifeworks.com (username: metlifeeap, password: 

eap) 

 

• Your ideas, feedback, and experiences matter.  

o Outside of conversations with those listed above, the Home Office is designed to 

support YOU:  

 Enrollment & Recruitment: Dave Hawthorne, dhawthorne@littlesprouts.com 

 Communication & Marketing: Amanda Goodwin, agoodwin@littlesprouts.com 

 Career Success & Professional Development: Meghan McGinley-Crowe, 

mcrowe@littlesprouts.com 

 Finance & Billing: Tom Moriarty, tmoriarty@littlesprouts.com 

 

No one listed in this note (or the woman writing it) has all of the answers. What we all do have, though, 

is the time, the passion, and the commitment to keep listening, exploring, and engaging in positive 

change. 

  

With love & resilience, 

  

Sarah 

  

Sarah Schroeder 

CEO, Little Sprouts 

 

WEEKLY UPDATE 7/24/2020 

 

HUMAN RESOURCES  

As has been previously communicated, Little Sprouts will continue to pay the employee portion of 

benefits through July 31, 2020. During our extended safety closures, when things changed so quickly for 

so many of us, we felt fortunate to offer you this consistent and steady coverage.  Beginning on August 

1, all active employees (including those who have both returned to work and those who remain 

furloughed) currently enrolled in our benefits program will resume responsibility for their employee 

portion. For the majority of employees, who have returned to work, this will require no additional 



 
 

actions, as your employee portion will be deducted from your regular pay and reported on your pay 

stub. 

 

• Connecticut & Vermont = Deductions will appear on your check issued on August 14 

• Massachusetts & New Hampshire = Deductions will appear on your check issued August 21 

 

For employees who will remain on furlough beginning in August, you will receive payment instructions 

next week. 

 

OPERATIONS  

This week, we want to acknowledge and congratulate our entire team in Vermont for preparing their 

schools for a beautiful virtual tour capture. Thank you to all of the directors, teachers, and leaders who 

continue to go above and beyond for families and one another! Our Vermont schools are now available 

for current and prospective families to tour online. The virtual tour provides an easy way for anyone to 

gain a sense of each school’s beauty and personality from a distance. Check out the Vermont virtual 

tours on their school websites; simply click “Campuses” on the main page and then check out the tours 

available on each of the school’s individual page. 

 

Heartworks Campuses Loveworks Locations 

 

ENROLLMENT & RECRUITMENT 

Families across the country continue to grapple with new findings, guidance, and information regarding 

COVID-19 and their children. As a result, schools and early education centers continue to experience a 

drop in enrollment this summer. As we continue to navigate the COVID pandemic, we also want to give 

attention and energy to positive truths as well - including the fact that our Enrollment Team is currently 

fielding conversations with more than 1,000 new leads and families on our waitlist inquiring about space 

and availability across all our schools from now through the beginning of the new year. We also 

continue to receive glowing testimony and authentic appreciation from families and staff, including this 

family from our Little Sprouts Norwood school, who recently sent a lovely letter to our Home Office: 

  

We greatly appreciate your offer to choose later return dates, given the financial and public health 

challenges caused by the pandemic. We agonized over the decision to leave, since we have had such an 

outstanding experience with Little Sprouts in Norwood, so the flexibility of this new policy was a welcome 

surprise. Thank you for keeping the needs of families in mind despite what must be a very challenging 

time for your business. 

  

The stress of “now normal” weighs on all of us. Please continue to remember that you are not alone and 

that the pressure of enrollment is not for any one leader to bear. If you are feeling overwhelmed or 

discouraged about current enrollment practices or conversations, please reach out to Dave Hawthorne, 

Director of Sales & Recruitment: dhawthorne@littlesprouts.com. 

 

CAREER SUCCESS & TRAINING 

Little Sprouts has entered into a partnership with Merrimack College, a liberal arts school located in 

North Andover, Massachusetts, to provide Little Sprouts’ employees (operating in any division, brand, or 



 
 

state) discounts on Merrimack’s online courses and programs, which can help further advance careers in 

early education. 

  

Discounted Merrimack College courses through this partnership can help earn your: 

• Bachelor’s Completion (new!) 

• Master’s in Education 

• Master’s in Business 

These online courses are designed for working adults, offer maximum flexibility, and do not require full-

time commitments. Full details and sign-up for the program’s informational webinar is coming. For now, 

find out more about Merrimack College here: www.merrimack.edu. 

 

AT HOME LEARNING 
Throughout our COVID closures, our At-Home Learning Team has worked hard to help keep children, 

families, and educators connected through fun, simple, and engaging lessons, activities, and virtual 

classes. Two teachers in particular, Jessica Beaudet from Little Sprouts Norwood and Matthew Daniels 

from Little Sprouts Lawrence, developed a series of new interactive online activities for our families with 

toddlers and preschoolers. While Jess and Matt’s work is still in a testing phase, everyone is invited to 

check out their outstanding contributions through our popular Little Sprouts At-Home Resource Library. 

 

Little Sprouts At-Home 


