
 
 

 

WELCOME TO YOUR WEEKLY EMPLOYEE UPDATE 

 

In this update, you will discover… 

 

• LETTER FROM OUR CEO 

• HUMAN RESOURCES 

o Vacation Policy Update 

• OPERATIONS 

• CAREER SUCCESS & TRAINING 

 

LETTER FROM OUR CEOLETTER FROM OUR CEOLETTER FROM OUR CEOLETTER FROM OUR CEO 

 

Dear Friends, 

  

Amidst everything else, I’m moving this summer.  There are half-packed boxes all over my current home 

office (AKA, my kitchen table; AKA, my 2-year-old’s play space; AKA, wherever I can put my computer 

down). The way my life would have it, however, I have moved every year or two since I graduated high 

school. So while it may be “old hat” for me by now, I still find that these transitions are hard and can feel 

overwhelming at times. Yet every single time, I get through it. 

  

And so will you. 

  

Making big moves is never easy. As we continue to transition back to school, we know that our families’ 

situations and circumstances will continue to change. We know that staff concerns and confidence will 

continue to fluctuate. We know that things are not how we left them.  

  

Learning how to operate during this transitional period, when things can feel awkward and 

uncomfortable, is not impossible. These transitions afford us an opportunity to take inventory (like I am 

doing while packing!). We can determine what to keep and what should be let go. Together, I’m certain 

that we can keep this time from becoming too overwhelming, because there are good people here to 

help. 

  

Your directors, coaches, and presidents want to know what’s on your mind during these 

transitions.  Your questions about precautions, your ideas for ways to reach families and other teachers, 

your suggestions for additional supports, resources, or guidance - they not only matter, they are also 

welcome and invited. They, like you, are essential.  

  

And remember, we know that sometimes things may feel great, and other times… not so much.  It can 

change moment to moment, and that’s okay. Those feelings of uncertainty and anxiety are normal. If 

addressing any of your current feelings, questions, or ideas is just too much to take on in-person, please 

continue to reach out using these alternatives: 



 
 

• You can email friends@littlesprouts.com to share your thoughts with Home Office employees 

who are not actively in schools on a regular basis, and who will continue to respect and uphold 

confidentiality with a focus on further fostering safe and inclusive spaces. 

• For professional support, every staff member has access to our Employee Assistance Program 

(EAP) - confidential information, support, and referral service offering tools and resources to 

help you find solutions for the everyday challenges of work and home. Coverage includes 

unlimited telephone access to EAP professionals 24 hours a day, seven days a week. You can 

access by:  

o Phone: (888) 319-7819 

o Online: metlifeeap.lifeworks.com  Username: metlifeeap     Password: eap 

There is no denying that we are moving, or that these moves are remarkably challenging. I also know 

that these moves are positive because we are making them together. We are not alone, and we are so 

much more than enough. We can keep doing hard things. 

  

With love, 

  

Sarah 

  

Sarah Schroeder 

CEO, Little Sprouts 
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HUMAN RESOURCES  

Vacation Policy Update 

Last week, Little Sprouts released updated and temporary changes to our Vacation Policy for schools 

based in New Hampshire and Massachusetts. This update was distributed directly to employees through 

email and through school directors. Another copy of the update is provided here.  Please reach out to 

your director/supervisor with any questions or concerns. 

 

Vacation Update Notice 

 

This week, we also released updates to our employee sick policies, which all employees should have 

received by email. If you haven’t received the update, you can receive a copy directly from your director, 

or you can request by reaching out to friends@littlesprouts.com. 

 

OPERATIONS 

Schools in each state that we operate are now open and welcoming back children and families! Thank 

you so much to our directors and teachers for making this ongoing transition as smooth and loving as 

possible. While trainings, support, and materials will continue to be provided and updated, we wanted 

to ensure all staff have easy access to a few resources that have elicited positive responses: 

  

Little Sprouts Adult Social-Emotional Guide 

NPR Report Regarding Child to Adult COVID-19 Transmission 

Massachusetts EEC Parent Return Guide – For Commonwealth Families Returning to Childcare Centers 



 
 

 

CAREER SUCCESS & TRAINING 
As we return to school and continue to learn, absorb, and adapt to many new procedures and policies, 

it’s important that we also continue to be kind, gentle, and patient with ourselves. An easy (and fun) 

way to remind yourself how much you do know is by taking our COVID Changes Online Quiz. Developed 

by Meghan McGinley Crowe, Director of Career Success & Training, this quiz can help any early educator 

in Connecticut, Massachusetts, New Hampshire, or Vermont test and refresh their new knowledge in 

this “now normal” COVID world. 

 

Take the Quiz 


