
 
 
 

WELCOME TO YOUR WEEKLY EMPLOYEE UPDATE 
 
In this update, you will discover… 
 

• LETTER FROM OUR CEO 
• OPERATIONS 
• FINANCE 
• AT-HOME LEARNING 

 

LETTER FROM OUR CEO 
 
Hi Friends, 
 
As many of you have seen recently in the news, various businesses across each state are beginning to 
reopen. Last week, I mentioned our plans to slowly and responsibly begin preparations for opening our 
schools in Vermont. This week, I write to share that similar discussions have begun for our schools in 
New Hampshire, Massachusetts, and Connecticut. 
 
The emphasis here cannot be understated – we are focused on approaching these reopenings both 
slowly and responsibly. What does that look like, exactly? It means evaluating each community 
individually, and the impact from COVID within. It means taking that information and scheduling 
staggered reopenings of our locations when necessary. It means training, reviewing, and evaluating at 
every step. It is accurate to say that this is a marathon, not a sprint. It’s even more accurate to say we 
have not begun the marathon yet, because we are prioritizing training for it.   
 
While we are still awaiting guidance across various states and we will have more details to come, it is 
our hope to have multiple schools serving children by early July. This may or may not include your school 
depending upon your location. Of course, we will let you know at the earliest opportunity when you will 
be called back to work, which will be weeks before your school is scheduled to reopen to children. 
During these weeks leading up to welcoming children back, you will have dedicated time to re-acclimate 
to your classrooms and learn about new ways in which we are promoting safe practices. There will be 
more to come here; we are still responding to evolving information and being very thoughtful about 
developing our reopening plans. 
 
We want you to feel taken care of as we approach this process so I would like to take a moment to 
remind you that our team remains here to support you. We’re listening. We’re adapting and evolving 
with you in mind so, please – join us in this process. You can always reach us directly at 
support@littlesprouts.com. Together, we can ensure we come back together responsibly and with great 
care. 
 
Continue to take care of yourself and each other. Stay rested. Allow yourself to feel what you’re feeling. 
Keep a routine. Spend time outside when you can. Check in on a friend or a family member. And 
remember to breathe. We’ve all said it before, but it bears repeating: we are in this together. 



 
 
 
With love, 
Sarah 
 
Sarah Schroeder 
CEO, Little Sprouts  
 

WEEKLY UPDATE 5/29/2020 
 
OPERATIONS  
Last week, our Vermont schools welcomed back their Directors to help prepare for our responsible 
transition back to school.  Next week, our Massachusetts and New Hampshire Little Sprouts schools will 
begin to welcome back some of our Regional and Executive Directors to start rolling-out transition plans 
as well.  We’re also thrilled to share that the Little Sprouts Directors of Education, Nicole Bartlett and 
Lisa Jones-Melo are back working full-time from home! 
 
FINANCE 
A few days before our COVID safety closures, Christine Hanley joined our Home Office team as our Real 
Estate Development Manager. While she originally joined to help identify and negotiate real estate 
contracts for new schools, her experience and talents were immediately shifted into reaching out and 
negotiating new terms and expectations with landlords at our existing schools. While the task was 
daunting given our 40 school locations across four states, Christine’s efforts and dedication continue to 
result in critical savings for ALL of our schools. Her contributions during this crisis simply cannot be 
overstated. Thank you, Christine. 
 
AT-HOME LEARNING  
Thank you so much to the outstanding voluntary efforts of so many of our directors and teachers who 
continue to answer the call to the teach by hosting live lessons through our Facebook pages.  Thank you: 
Lindsey Filho, Nini Norris, Samantha Garlington, Jullisa Declet, Bailey Coish, Karla Capellan, Lindsey 
Oliver, Jenna McQuade, Tayla Racca, Erik Hylan, Sarah Minkoff, Ashley White, and Adam Leavitt for 
lending your tools, time, and talent to this timely, meaningful, and ongoing project. 
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