
           June 5, 2020 

Dear Families, 

I know that you have many questions about how things will look and feel as we head back to school. The field of early 
education, maybe more than any other, is one that truly understands the importance and value of timely, meaningful, 
and well-planned transitions. 

Initially, COVID-19 left us very little time to transition. Instead, we needed to act quickly and stay focused on simply 
doing the next right thing to help protect your children and our staff. 

As we continue to watch our country and the world meet crisis with compassion and new understanding, we are 
focused on what a trusted and responsible transition back to school can look and feel like. I want you to know that 
this will be a slow, purposeful process.  We will continue to take meaningful, thoughtful steps and make sure that you 
are well-informed along the way. 

With that understanding, our transition back will on Tuesday, June 30. This decision was reached after 
reviewing new state guidelines and consulting with Connecticut health and education experts. 

https://forms.gle/1yQzYN3ecQobXmyc8 

Please complete this survey as soon as possible, so we can plan for staffing and group size restrictions. We 
will be closing the survey at 12:00 pm on Monday, June 15. 

All changes, including those impacting scheduling and availability, are being made to comply with Connecticut’s new 
childcare regulations. These changes include, but are not limited to, reducing operating hours, updates to our sick 
and closure policies, staggering scheduled drop-off and pick-up times for families, restricting the frequency of new 
person-to-person interactions, the wearing of masks by teachers, prohibiting access to the school to anyone other 
than enrolled children and staff, and reducing classroom sizes for preschoolers.  After completing our online survey, 
you will receive another family communication next week that will explain all of our changes in procedures, policies, 
and pricing in detail.    

CWA is committed to proceeding under the greatest precautions and with the utmost concern for all of the children, 
families, and professionals in our community.  As you can imagine, new regulations, trainings, additional essential 
materials (such as PPE), and extended safety closures continue to stretch and strain our already stressed budgets. 
As we approach this “new normal,” and take on so much more with significantly less, we want to be transparent about 
the necessity to raise current rates; we simply cannot sustain operations at pre-COVID pricing. Tuition will only be 
increased as much as is absolutely necessary, and we are committed to taking the rest of next week to calculate the 
best possible pricing for your family.  

Our family update next week, following your completion of our online survey, will provide the rest of the important 
information you’ll need for next steps. I also want to provide you with an overview of the timeline we recently shared 
with staff. While it likely goes above and beyond your needs, my intention is to offer as much transparency as 
possible into the thoughtful and extensive steps we are taking to ensure a responsible transition during this trying 
time: 

Week 1, June 8 – June 12: School Directors and Assistant Directors return to work to research, build, and 
schedule updated staff trainings and assess school grounds, including: 

•       Reviewing new state safety and health regulations and policies.   

•       Ensuring complete disinfectant cleanings of school buildings and playground areas. 

•       Initial outreach to teachers. 

•       Organization of upcoming safety and wellness staff and family trainings.  

Week 2, June 15 – June 19: Directors continue working on our responsible transition to reopening, including: 



• Complete family outreach to understand current needs/enrollment status. 

• Staff and scheduling outreach. 

• Create and run a staggered schedule for families to pick-up personal items from school. 

• Review and distribute updated family and staff handbooks. 
  

Week 3, June 22 – June 26: Teaching teams return to school with no children or families at school: 

Staff will receive on-site support and retraining in new rules and regulations, including:  
Social Distancing Policies in Early Education Centers 
Hygiene and Sanitizing 
Sick and Call-Out Policies and Procedures  
COVID-19 Control Plan 
Arrival and Pick-up Procedures 
Screening Procedures 
PPE Supplies 
Classroom Supplies 
  

Week 4, June 30 - July 2:  Schools reopen to children Tuesday - Thursday 

• First 3-day week operating all schools at new capacity as outlined under state guidelines. 

• Review of process, procedures and cleaning will be an everyday occurrence and any/all necessary 
adjustments will be made along the way. 

• Monday: Continue practice drills and final preparations for the reopening. 

• Friday: Closed for July 4th Holiday. 

In addition to this timeline, there are a number of other materials that will be provided and many more precautions 
taken.  

In the weeks ahead, we’ll explain how social distancing in early education will be practiced by reducing our hours of 
operation, limiting the number of people in the building, completely revising drop-off and pick-up procedures, 
conducting contact-free wellness checks of staff and children, reducing class sizes, limiting materials brought from 
home, limiting the sharing of toys and other materials in school, increasing the frequency of disinfecting cleaning 
procedures, ensuring protective equipment for every employee, and updating sick policies and procedures for both 
employees and families.  

I know this letter is a lot to absorb. Please know that everyone at CWA remains here for you.  While the “new normal” 
is different, awkward, and still a bit unknown, we are truly thrilled to be together again and doing the work we’re called 
to do. 

With gratitude, 

Lindsay Hoffman 

President; Building Blocks Early Learning Center and Child’s World Academy 

 


